
 
 

 

 

This meeting will be conducted in person and virtually in compliance with the Governor’s Proclamation 
related to the COVID-19 emergency and open public meetings. You may join the meeting in person at 
the above address, or virtually using the below phone-in option: 
Phone-In Option  
Phone-in Number: (509) 931-1382 
Conference ID: 920 558 862# 
 
Written Comment: Written public comment will be accepted until 1:00 p.m. on the day of the meeting. Submit your written 
comments via email to the Board Secretary at publiccomment@esf-r.org. 

Verbal Comment: Up to three (3) minutes of verbal public comment may be provided per person live during the meeting. 
Please sign-up in advance of the meeting (by 1:00 p.m.) by completing the Public Comment Sign-Up Form. Kindly review 
the instructions for Virtual Board and Committee meetings for public attendance and public comment prior to the meeting.  
 
CALL TO ORDER, ROLL CALL 
 
PUBLIC COMMENT 
 
OATHS OF OFFICE 

- Abdirizak Mohamed, Emergency Management Analyst 
- Carolina Del Toro, CORE Care Coordinator 
- Catherine Robinson, Emergency Management Coordinator 

 
1. CONSENT AGENDA – For Approval 

1.1. Agenda Bill 2023-07 (Approval of Board Minutes and Financial Recap) ............... Page 
- Minutes – Regular Board Meeting Minutes ...................................................... Page 
- Minutes – Special Board Meeting Minutes ....................................................... Page 
- Financial Recap ............................................................................................... Page 

 
2. FIRE CHIEF BRIEFING  

 
3. REGULAR BUSINESS 

3.1 Board of Directors Policy 0001: Fire Chief Performance Evaluation ..................... Page 
3.2 Board of Directors Policy 0003: Directors Roles and Responsibilities ................... Page 
3.3 Virtual Meetings 

 
4. GENERAL ADMINISTRATIVE REPORTS  

4.1 Revenue and Expense Report .............................................................................. Page 
4.2 Incidents Activity Reports ...................................................................................... Page 
4.3 Media Report ......................................................................................................... Page 

 
5. EXECUTIVE SESSION 

5.1    Executive Session pursuant to RCW 42.30.110(1)(i), to discuss with legal counsel representing 
the agency litigation or potential litigation to which the agency is, or is likely to become, a party. 

 
6. GOOD OF THE ORDER  
 
 

 

 
Eastside Fire & Rescue Board of Directors 

Regular Meeting Agenda  
March 9, 2023, 4:00 p.m. 

EF&R HQ – 175 Newport Way NW, Issaquah 

mailto:publiccomment@esf-r.org
https://www.eastsidefire-rescue.org/forms.aspx?FID=85
https://www.eastsidefire-rescue.org/DocumentCenter/View/907/Virtual-Board-Meeting---Attendance-and-Public-Comment-Instructions


 
 

 

7. CALENDAR REVIEW  
• WF&R Board of Commissioners Meeting – March 14, 2023, 5:00 p.m., Station 31 
• EF&R Agenda Review – April 3, 2023, 4:00 p.m. (Sammamish) 
• D10 Board of Commissioners Meeting – April 6, 2023, 4:00 p.m., HQ 
• WF&R Board of Commissioners Meeting – April 11, 2023, 5:00 p.m., Station 31 
• Warrant Review – April 13, 2023 (Sammamish to schedule with ap@esf-r.org)  
• EF&R Board Meeting – April 13, 2023, 4:00 p.m., HQ 
• D38 Board of Commissioners Meeting – April 18, 2023, 4:00 p.m., Station 87 
• Issaquah City Council – 1st and 3rd Monday at 7:00 p.m. 
• Sammamish City Council – 1st and 3rd Tuesday at 6:30 p.m. 
• Carnation City Council – 1st and 3rd Tuesday at 7:00 p.m. 
• North Bend City Council – 1st and 3rd Tuesday at 7:00 p.m. 

 
8. ADJOURN MEETING 

mailto:ap@esf-r.org


                             

  

 
 
 
 

SUMMARY STATEMENT: The Board Secretary submits completed minutes for the prior month’s meetings 
to the Board for review, prior to the regular Board meeting. The Board acts upon the minutes first directing any 
needed changes to be noted on the document in ink, initialed by the Board Secretary, approving said minutes 
as amended. 
 
The Agency utilizes the Auditing Officer Certification method (RCW 42.24.080) of approving normal and usual 
ongoing expenditures for payroll, utilities, and other goods and services, on behalf of the Board of Directors.  
Monthly, those expenditures are provided for review and oversight by the Board pursuant to state law (RCW 
42.24.180). Items requiring Board approval in advance of payment are presented on separate Agenda Bills to 
obtain approval and are included on the Monthly Financial Recap when paid after said approval. Items paid but 
rejected by the Board after they have been paid, will become receivables and immediate collection by the 
Agency Audit Officer will commence. 
 

Expenditure Required:  $ 4,354,989.23 Amount Budgeted:  $ 4,354,989.23 

 Fund(s) Utilized:  GF 
 
RECOMMENDED MOTION:  Move to approve the Minutes and Financial Recap.  

ALTERNATIVE(S): Approve the attached, stipulating any items needing change or rejection, and order the 
collection of any items necessary.  

EXHIBITS:  
1) Prior month’s regular and special Board meeting minutes, together with any hand-noted changes, as directed 

by the Board. 
2) Monthly Financial Recap with the Accounting Certification. The Monthly Financial Recap includes monthly 

blanket vouchers, certified by an Agency Audit Officer. 
 
 
 
Originator:  SF   
 
 
 
 

Action:   Date:   

Motion by:  2nd:  Board Secretary:   
 

Eastside Fire & Rescue 
Board of Directors 

AGENDA BILL 2023-07 
March 9, 2023 

SUBJECT: Monthly Board Minutes and Financial Recap Approval   

 



EASTSIDE FIRE & RESCUE BOARD OF DIRECTORS 1 
SPECIAL MEETING  2 

February 6, 2023 3 
VIRTUAL MEETING 4 

 5 
PRESENT:  Chair Alan Gothelf (City of North Bend) 6 
  Board Director Karen Howe (Sammamish) 7 
  Board Director Pam Stuart (City of Sammamish) 8 

Board Director Don Smith (Fire District 10) 9 
Board Director Anita Sandall (Fire District 10) 10 

  Board Director Zach Hall (City of Issaquah) 11 
  Alt. Director Chris Reh (City of Issaquah) 12 
  Alt. Director Matt Talbot (Fire District 38) 13 
  Fire Chief Ben Lane 14 
  Board Secretary Nicole Frisch 15 
  16 
ABSENT:  Board Director Ron Pedee (Fire District 38) 17 
  Board Director Tola Marts (City of Issaquah) 18 
 19 
AUDIENCE: Alt. Director Gloria Hatcher-Mays (Fire District 10) 20 
  Director Chris Dahline (Fire District 38) 21 
 22 
CALL TO ORDER: Chair Gothelf called the meeting to order at 4:00 p.m. and took roll. 23 
 24 
PUBLIC COMMENT: None. 25 
 26 
REGULAR BUSINESS:  27 
RFP: Duvall Fire – King County Fire District 45: Chief Lane presented as attached 28 
hereto.  29 
 30 
Alt. Director Chris Dahline from Fire District 38 joined the meeting at 4:06 p.m. 31 
 32 
Director Sandall joined the meeting at 4:13 p.m. 33 
 34 
IT WAS MOVED BY DIRECTOR SANDALL and SECONDED BY DIRECTOR HOWE 35 
TO: Authorize Chief Lane to submit a proposal in response to Duvall Fire – King County 36 
Fire District 45’s RFP. MOTION CARRIED, 8-0. 37 
 38 
ADJOURNMENT: Chair Gothelf adjourned the meeting at 4:19 p.m.  39 
 40 
 41 
 42 
 43 
       ______________________________ 44 
       Nicole M. Frisch, Board Secretary 45 
 46 



 47 
______________________________  ______________________________ 48 
Board Director     Board Director 49 
 50 
 51 
 52 
______________________________  ______________________________ 53 
Board Director     Board Director 54 
 55 
 56 
 57 
______________________________  ______________________________ 58 
Board Director     Board Director 59 
 60 
 61 
 62 
______________________________  ______________________________ 63 
Board Director     Board Director 64 



 

EASTSIDE FIRE & RESCUE BOARD OF DIRECTORS 1 
REGULAR MEETING  2 

February 9, 2023 3 
IN PERSON AND VIRTUAL MEETING 4 

 5 
This meeting was conducted in person and virtually in compliance with the Governor’s 6 
Proclamation related to the COVID-19 emergency and open public meetings.  7 
 8 
PRESENT:  Chair Alan Gothelf (City of North Bend)  9 
  Board Director Karen Howe (City of Sammamish)  10 
  Board Director Pam Stuart (City of Sammamish)  11 

Board Director Anita Sandall (Fire District 10) 12 
Board Director Don Smith (Fire District 10) 13 
Board Director Ron Pedee (Fire District 38)  14 

  Board Director Zach Hall (City of Issaquah) 15 
  Board Director Tola Marts (City of Issaquah) 16 
  Fire Chief Ben Lane 17 
  Acting Board Secretary Melissa Knutson 18 
  19 
ABSENT:   20 
 21 
AUDIENCE: Alt. Director Heather Koellen (City of North Bend) (Virtual) 22 

Commissioner Ray Mullen (Fire District 10) 23 
  Alt. Director Gloria Hatcher-Hays (Fire District 10) 24 
   25 
   26 
CALL TO ORDER: Chair Gothelf called the meeting to order at 4:00 p.m. and took roll. 27 
 28 
PUBLIC COMMENT: None 29 
 30 
ANNUAL ELECTIONS: 31 
IT WAS MOVED BY DIRECTOR HALL, SECONDED BY DIRECTOR HOWE TO: elect 32 
Director Gothelf as Board Chair. MOTION CARRIED, 8-0. 33 
 34 
IT WAS MOVED BY DIRECTOR STUART, SECONDED BY DIRECTOR HOWE TO: 35 
elect Director Hall as Board Vice Chair. MOTION CARRIED, 8-0. 36 
 37 
2023 FAC Representatives will be as follows: 38 
Fire District 10: Directors Smith (Primary) and Sandall (Alternate) 39 
Fire District 38: Directors Talbot (Primary) and Pedee (Alternate) 40 
Issaquah: Directors Hall (Primary) and Reh (Alternate) 41 
North Bend: Directors Gothelf (Primary) and Koellen (Alternate) 42 
Sammamish: Directors Stuart (Primary) and Howe (Alternate) 43 
 44 
 45 
 46 



 

CONSENT AGENDA:  47 
IT WAS MOVED BY DIRECTOR PEDEE, SECONDED BY DIRECTOR HOWE TO: 48 
approve the Consent Agenda as presented. MOTION CARRIED, 8-0.  49 

1. Agenda Bill 2023-04 (Approval of Board Minutes and Financial Recap) 50 
2. Agenda Bill 2023-05 (Write-Off Request) 51 

  52 
FIRE CHIEF BRIEFING: Chief Lane presented the Fire Chief Briefing.  53 
 54 
REGULAR BUSINESS:  55 
Agenda Bill 2023-06 (IT Surplus Equipment)  56 
IT WAS MOVED BY DIRECTOR SANDALL, SECONDED BY DIRECTOR STUART TO: 57 
approve Agenda Bill 2023-06 as presented and declare the identified items as surplus 58 
and available for donation, sale, or disposal. MOTION CARRIED, 8-0. 59 
 60 
GENERAL ADMINISTRATIVE DISCUSSION:   61 
1. Revenue and Expense Report: Included in packet. Discussion ensued, and Director 62 

Montegary addressed questions regarding benefits and fee for transport write-offs.  63 
2. Incidents Activity Reports: Included in packet. 64 
 65 
GOOD OF THE ORDER:   66 
Director Stuart noted there are PFAS concerns in Sammamish and petitions are being 67 
circulated. Chief Lane will forward new information to Director Stuart and be available to 68 
discuss. 69 
 70 
CALENDAR REVIEW 71 
• EF&R Agenda Review – April 3, 2023, 4:00 p.m. (D38) 72 
• Warrant Review – April 13, 2023 (D38 to schedule with ap@esf-r.org) 73 
• EF&R Board Meeting – April 13, 2023, 4:00 p.m.  74 
 75 
ADJOURNMENT: Chair Gothelf adjourned the meeting at 4:38 p.m.  76 
 77 
 78 
 79 
       ______________________________ 80 
       Melissa Knutson, Acting Board Secretary 81 
 82 
 83 
______________________________  ______________________________ 84 
Board Director      Board Director 85 
 86 
 87 
______________________________  ______________________________ 88 
Board Director      Board Director 89 
 90 
 91 
______________________________  ______________________________ 92 
Board Director      Board Director 93 
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 94 
 95 
______________________________  ______________________________ 96 
Board Director      Board Director 97 





EF&R BOARD OF DIRECTORS 
ADMINISTRATIVE POLICY 

 
SUBJECT:  Fire Chief Performance Evaluation Process 
Policy Number:  0001    Approved By: EF&R Board 
Effective Date:  6/9/16    Agenda Bill:  2016-17   
Pages: 2       Revised Date: 6/9/16, 3/9/17 
Attachments: 0          
 
1 Purpose 

1.1  To provide criteria for the Fire Chief’s (Chief) annual performance 
evaluation. 

  
2 Reference   

2.1  Fire Chief Performance Evaluation Form 
2.2  Fire Chief Performance Metrics 

 
3 Responsibility 

3.1 Eastside Fire & Rescue Board of Directors (Board) 
 

4 Policy 
 4.1 The Board shall complete a Performance Evaluation for the Chief on an  
  annual basis. The review shall be completed with the  performance   
  dimensions described on the Performance Metrics document and shall be  
  established for each dimension annually. 
 
5 Procedures/Guidelines 
 5.1 The Board Chair shall oversee the evaluation process. 
 5.2 The Board Chair and Chief shall develop draft performance  metrics for  
  the upcoming year and present to the Board. 
 5.3 During Q3 the Board Chair shall solicit feedback from all Directors. A  
  summary of the feedback shall be submitted on the Performance   
  Evaluation Form and discussed with the Chief.  
 5.4 During Q4 the Board Chair shall solicit specific  feedback on the   
  Performance Dimensions from all Directors. The evaluation shall be  
  presented and discussed with the Chief and Board.  
 5.5 The Chief will complete the Performance Metrics section of the evaluation  
  to include completion dates and/or provide comments. 
 5.6 The Evaluation Form is signed by the Chief and the Board.  
 5.7 Salary Review/Adjustments: Salary review and adjustments shall be  
  completed based on the following information: 

• Results of the completed Performance Evaluations  
• Industry wage comparisons, conducted in conjunction with the Agency 

wide market survey 
• Employment contract requirements 



5.8 Pay for Performance 
The purpose of pay for performance is to incentivize and award the Chief 
for outstanding performance and to compensate based upon completion 
of certain enumerated goals. The Chief may be considered for one-time 
performance payments, such payments are not automatic. The pay for 
performance will be conducted annually in conjunction with the 
Performance Evaluation during Q4 and is to be made effective January 1. 
The percentage of pay for performance awarded is as follows:shall follow 
the guidelines laid out in the Fire Chief’s employment contract. 

Outstanding 6% 
Very Good 4% 
Good 2% 
Needs Improvement 0% 
Unsatisfactory 0% 
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EF&R BOARD OF DIRECTORS 
ADMINISTRATIVE POLICY 

 
SUBJECT:  Directors Roles and Responsibilities Policies 
Policy Number:  0003    Approved By: EF&R Board 
Effective Date: 8/4/16    Agenda Bill: 2016-20, 2018-11, 2021-31 
Pages:  16       Revised Date: 9/9/21 
      
 
1 Purpose 

1.1 This policy is intended to be a guide and not a substitute for Washington 
State statutes governing the conduct of Directors and interaction with 
Agency legal counsel.   

1.2  The Board of Directors (Board) initially adopted the Role & 
 Responsibilities Manual on June 12, 2007. The Board may revise this 
 policy at any time through a majority vote of the Board.  
1.3 This policy establishes the procedures and practices that Directors are 
 expected to utilize in the undertaking of Board business and describe the 
 expectations for performance of the Directors.   

  
2 Reference   

The following documents can be found on the EF&R website: 
2.1  EF&R ILA 

2.1.1 This document defines the relationship of parties to the Agency and 
establishes the funding model for allocation of party contributions to 
the operation of the Agency.  

2.2  Board Policies 
2.2.1 Board policies are adopted by the Board and implemented by the 

Fire Chief. 
2.3  Agency Operating Policies and Guidelines 

2.3.1 The Fire Chief is responsible for developing and implementing 
Agency policies and guidelines. 

2.4   EF&R Strategic Plan 
2.4.1 The Strategic Plan is developed and proposed by the Fire Chief and 

approved by the Board of Directors. 
2.5  Standards of Response Coverage 

2.5.1 The Fire Chief is responsible for recommending Standards of 
Response Coverage policies for Board approval.  Annually the Fire 
Chief is responsible for reporting Agency performance based on the 
adopted Standards of Response Coverage Policies. 

2.6  Applicable RCWs  
 

3 Responsibility 
3.1  Board and Fire Chief. 
 
 

http://www.eastsidefire-rescue.org/152/Agency-Documents-Reports


Page 2 of 16 
 

4 Policy 
 
4.1 Basic Agency Documents 
 4.1.1 Planning the Annual Budget 
  The Board adopts a Strategic Plan and the Fire Chief prepares  

   annual budgets to achieve the goals of the Strategic Plan. The  
   annual budget is approved by the Board, and provides the Agency  
   with the tools necessary to achieve the Board’s adopted goals. By  
   adopting the annual budget, the Board makes policy decisions, sets 
   priorities, allocates resources, and provides the framework for  
   Agency operations. 

 4.1.2 Equipment Replacement Plan (located in Financial Policy) 
The Equipment Replacement Plan serves as a guide for determining 
the appropriate life span for all types of Agency equipment such as 
apparatus (trucks), radios, and other equipment that needs to be 
periodically replaced or upgraded. 

4.1.3 Capital Facilities Maintenance & Replacement Plan (located in  
  Financial Policy) 

The Capital Facilities Maintenance Plan serves as a guide for 
determining priorities, planning, financing, and implementing of 
capital projects, purchasing equipment, and maintaining the 
Agency’s real and personal property, which add to, support, or 
improve the physical infrastructure, capital assets, or productive 
capacity of the Agency. 

4.1.4 Collective Bargaining Agreements/Other Employee 
 Agreements. 

The contracts in place between the union employees and the Agency 
and the employment agreements in place between the Agency’s 
administrative employees and the Agency, as well as the working 
conditions which are in place for the volunteers, set forth the 
employment terms of the Agency and its various work groups.  

• Battalion Chief CBA 
• Firefighters and Company Officers 
• Support Staff CBA 

 

4.2 Board of Directors General Responsibilities 
 4.2.1  General 
  The Board is the policy making body of the Agency. The Fire Chief  

   administers day-to-day operations of the Agency and implements  
   Agency policy.  

 4.2.2 The Board is composed of eight Directors, representing the five  
   member partners (parties). Each Director is expected to   
   participate in monthly or special meetings of the Board, and to  
   participate on Board Committees, Ad-hoc Committees, and other  
   forums as requested.  Directors are strongly encouraged to   
   attend Agency recognition and award events. 

http://istation.esf-r.org/HumanResourcesPages/Collective%20Bargaining%20Agreements.aspx?RootFolder=%2FCollective%20Bargaining%20Agreements%2FCollective%20Bargaining%20Agreements&FolderCTID=0x0120005437D0FE4814154A8C0C0BD08FD223DC&View=%7b5A2570A0-0DCC-4CC2-A202-D2323D34F7C1%7d
http://istation.esf-r.org/HumanResourcesPages/Collective%20Bargaining%20Agreements.aspx?RootFolder=%2FCollective%20Bargaining%20Agreements%2FCollective%20Bargaining%20Agreements&FolderCTID=0x0120005437D0FE4814154A8C0C0BD08FD223DC&View=%7b5A2570A0-0DCC-4CC2-A202-D2323D34F7C1%7d
http://istation.esf-r.org/HumanResourcesPages/Collective%20Bargaining%20Agreements.aspx?RootFolder=%2FCollective%20Bargaining%20Agreements%2FCollective%20Bargaining%20Agreements&FolderCTID=0x0120005437D0FE4814154A8C0C0BD08FD223DC&View=%7b5A2570A0-0DCC-4CC2-A202-D2323D34F7C1%7d
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 4.2.3 Directors do not represent the Agency in any capacity, except  
  through the authorization received at Board meetings. Directors  
  should refrain at all times from attempting to represent the Agency  
  or making decisions on behalf of the Agency, except according to  
  the specific authorization received from the Board.   
 
4.3 Duties of Board Directors 
 The following outline is a brief description of the various duties of 
 Directors.  

1. Establish General Policy 
• Adopt goals and objectives 
• Establish priorities 
• Approve/amend operating and capital budgets 
• Approve contracts 
• Approve policies 
• Attend Board and Committee meetings 

        2.  Supervise Appointed Officials 
• Appoint a Fire Chief 
• Evaluate the performance of the Fire Chief 

3. Provide Public Leadership 
• Promote representative, responsible, and respectful 

governance 
• Communicate the Agency’s mission and goals to its citizens 
• Represent the Agency’s interests at regional, county, state, 

and federal levels in a professional and respectful manner 
• Maintain a professional and clean appearance, and dress 

appropriate to the occasion when representing the Agency 
4. Fiduciary Duties 

• Participate in Audit entrance and exit interviews 
• Regularly review financial warrants  
• Review and approve the biennial budget 

 
 4.4 Organization of the Board 
  4.4.1 Directors are appointed to the Board by their respective   
   councils/commissions from which the commissioner/councilmember 
   is elected. The number of appointments from each respective  
   council/commission is identified in the EF&R ILA. 
  4.4.2 Annually, at the first meeting in January, the Board elects a  
   Director to serve as Chair of the Board, and a Director to   
   serve as Vice-Chair of the Board. The Chair serves as the presiding 
   officer and acts as Chair at all meetings of the Board. In the   
   Chairperson’s absence, the Vice-Chair serves in this capacity. The  
   Chair of the Board may participate in all  deliberations of the Board  
   in the same manner as any other  Director and is expected to vote  
   in all proceedings. The Chair does not possess a power of veto and 
   may not move an action but may second a motion. 
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  4.4.3 The general duties of the Board Chair include: 
• Chairing the monthly Board meetings 
• Chairing Special Board meetings as required 
• Attending the pre-Board meeting and setting the agenda 
• Postponing or canceling Board meetings in consultation with the 

Fire Chief 
• Serving as the lead Board representative at Award Recognition 

Ceremonies, Partner events, ceremonies for opening of new 
Agency facilities, community events, press releases and media 
events, etc., as required 

• Signing award/recognition certificates 
• Facilitating the Annual Board Retreat 
• Reviewing and approving the Fire Chief’s expense report 
• Signing the Fire Chief employment contract, ILAs, and Board 

approved contracts and agreements 
• Overseeing and reviewing the Board Secretary’s performance 

  4.4.4 The general duties of the Board Vice-Chair include: 
• Attending the pre-Board meeting 
• Performing the Chair’s duties as noted above, in the absence of 

the Chair 
4.4.5 Directors are expected to uphold the mission and values of  EF&R. 
4.4.6 The Fire Chief assigns a Board Secretary from the 
 Administrative staff to assist with the administrative duties of the 
 Board, in accordance with the Agency job description and RCW 
 52.14.080. 

 
4.5 Alternate Board Directors 

Alternates to the Director positions shall be named at the first meeting in 
January and may be amended by the party at any time, with notification to 
the Board Chair and the Board Secretary. If a Director is unable to attend a 
Board meeting or is absent from the Agency for more than 30 days, he or 
she shall notify the Board Chairperson. The Director shall arrange for the 
designated alternate from the party to represent the Director during the 
Director’s absence.  
 

4.6 Resignation of Director 
If a Director resigns from the Board, a new Director will be appointed by 
the council/commission from which the vacancy occurred.  

 
 4.7 Appointment of Fire Chief/Administration of Agency Personnel 

The Board is responsible for appointing a Fire Chief. The Fire Chief serves 
as such pursuant to the terms of his/her employment agreement with the 
Agency. The Fire Chief is responsible for the administration and 
management of all Agency personnel and day-to-day operations of the 
Agency.  
 

http://apps.leg.wa.gov/rcw/default.aspx?cite=52.14.080
http://apps.leg.wa.gov/rcw/default.aspx?cite=52.14.080
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4.8 Board Compensation 
 EF&R does not compensate Directors for service on the Board. 
 
4.9 Financial Disclosure  

The Agency does not file financial disclosure statements per Chapter 42.17 
RCW for Directors. 

 
4.10  Travel Policy 
 Members of the Board are subject to the following travel policy: 

  4.10.1 Travel Involving an Overnight Stay 
All reasonable transportation expenses incurred by a Director for 
approved travel regarding Agency business will be reimbursed by the 
Agency, per agency Policy 3516.  Any travel involving an overnight 
stay should have the prior approval of the Board, or the Board Chair, 
with notification to the Board at the next available Board meeting. 
Directors should endeavor to attend training and conferences in 
Washington State whenever possible, if such training or conference 
is of comparable value to that offered out of state. 

 4.10.2 Reimbursement of Travel Expenses 
      A fully itemized claim for expense reimbursement must be   
   submitted to the Finance Department as per Agency Policy #3516.   
   Detailed receipts are required. 
   

4.11 State Public Disclosure Act and Open Meetings Act 
To ensure that Agency public records sent or received by Directors comply 
with the State Public Records Act, RCW Chapter 42.17, and the State Open 
Public Meetings Act, RCW Chapter 42.30, the following applies: 
4.11.1 Agency Public Records – Generally 

All letters, memoranda, reports, emails, text messages, voicemails, 
tweets, photos, video recordings, and sound recordings that are 
prepared, used, received or retained by Directors, and that relate to 
the conduct of the Agency or the Board or the performance of any 
Agency function, with a few exceptions as stated by the Public 
Records Act, are public records, regardless of their location.   

4.11.2 Disclosure of Public Records 
 Agency public records may be subject to public inspection and 

copying. If a Director receives a request for an Agency public record, 
whether orally or in writing, the Director should refer the request to 
the Fire Chief or designee. The Fire Chief or designee will respond 
to the request in accordance with Public Records Act and Agency 
rules and policies, some of which authorize the Agency to exempt 
public records, or portions of them, from disclosure.    

4.11.3 Retention of Public Records 
Agency public records must be retained for the minimum retention 
periods stated in the records retention schedules of the Washington 
State Archives. 

http://istation.esf-r.org/PoliciesPages/Policies.aspx?RootFolder=%2FPoliciesDocuments%2F3000%20%2D%20Business%20Manual&FolderCTID=0x012000586336A11E02094A9FB88C45642BB197&View=%7bB1875F2B-4D09-465B-B7B6-8C894E262C41%7d
http://istation.esf-r.org/PoliciesPages/Policies.aspx?RootFolder=%2FPoliciesDocuments%2F3000%20%2D%20Business%20Manual&FolderCTID=0x012000586336A11E02094A9FB88C45642BB197&View=%7bB1875F2B-4D09-465B-B7B6-8C894E262C41%7d
http://apps.leg.wa.gov/RCW/dispo.aspx?cite=42.17
http://apps.leg.wa.gov/RCW/default.aspx?cite=42.30
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4.11.4 Forwarding of Public Records 
Except for text messages, tweets and voicemails, Directors must 
transmit to the Fire Chief or designee all Agency public records, as 
defined in Section 4.11.1 above, that are not prepared, used or 
retained at the Agency offices. Directors must transmit or retain text 
messages, tweets, and voicemails in accordance with specific 
policies issued by the Fire Chief or designee.     

4.11.5 Written Letters, Memoranda and Reports Received by the 
 Agency 

The Agency will photocopy and provide to all Directors all written 
letters and memoranda received by the Agency and addressed to a 
Director or the Board as a body. 

 4.11.6 Open Public Meetings Act--Electronic Communications   
  Between Directors (E.g., Email, Tweets, Social Media   
  Interaction, Telephone Calls) 

Electronic communications between Directors may be subject to the 
Open Public Meetings Act, which prohibits a majority of the members 
of the Board from holding a meeting outside of a regular or special 
meeting of the Board. A “meeting” occurs when a majority of the 
Directors takes “action,” which includes not only formal votes, but 
also discussions and considerations. With regard to emails, (1) the 
exchange of emails regarding issues that may or will come before 
the Board for a vote and (2) the active exchange of information and 
opinions, with intent to transact official Agency business, between a 
majority of the Directors, constitutes an illegal meeting. However, (1) 
the mere use or passive receipt of email and (2) the receipt of 
information only regarding upcoming issues, between a majority of 
the Directors, does not constitute a meeting. The same prohibitions 
of the Act may apply to social media (web sites, blogs, texting, Twitter 
and Facebook) interaction and communication, depending on the 
extent and characterization of the interaction and communication.  

4.11.7 Electronic Communication with Legal Counsel 
Board Directors should be cautious when sending or receiving 
electronic communication with legal counsel that involves legal 
matters or active litigation, taking care not to share the 
communication with non-Agency individuals or Agency individuals 
who should not have access to the communication.  Inadvertent or 
unintentional sharing of the communication could waive the attorney-
client privilege.  
 

4.12 Conflicts of Interest/Appearance of Fairness, and Liability of Elected 
Officials 
4.12.3 Conflicts of Interest (Chapter 42.23 RCW)/Appearance of 

Fairness (Chapter 42.30 RCW) 
• Directors shall identify in advance what potential conflicts may 

exist prior to discussion of a business item at a Board meeting.   
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• It is illegal to fail to declare a conflict of interest, or to participate 
or otherwise be involved in discussions on issues or contracts 
where such an interest exists. Violations of the conflict of interest 
prohibitions may result in significant penalties, including criminal 
prosecution. 

• In circumstances where only a “remote interest” (see below) 
exists, after disclosure of the interest to other Directors, the 
Directors may approve the contract in which a Director has a 
remote interest. The Director shall recuse him or herself from the 
vote. The Director shall refrain from any attempt to influence other 
members to approve the contract. 

4.12.4 Applicability 
All Agency officers, elected and appointed, are subject to the 
conflict of interest law in Chapter 42.23 RCW This includes 
Directors. 

 4.12.3 Definition 
Remote interests are exempted from the prohibitions of Chapter 
42.23 RCW. Examples of remote interests are as follows: 
• A non-salaried officer or member of a nonprofit corporation doing 

business with or requesting money from the Agency.   
• The landlord or tenant of a contracting party.  For instance, a 

Director may lease office space to a party that has a private 
interest in an Agency matter. 

• The owner of less than 1 percent of the shares of a corporation 
or a cooperative doing business with the Agency. 

• Being reimbursed only for actual and necessary expenses 
incurred in performance of official duties. 

4.12.4 Examples of Acts not constituting a Conflict of Interest 
• Receiving Agency services on the same terms and conditions as 

any other Agency official. Thus, when a Director who owns a 
business within the Agency votes for or against an increase in the 
Agency’s general permit fees or user rates, a conflict would not 
exist because this action would apply to all businesses within the 
Agency’s boundaries. 

• An Agency official may sell equipment, material, supplies, or 
services to the Agency only to the extent such sales are 
consistent with state law.  

  4.12.5 Declaration of a Conflict 
  When a substantial interest exists, the Director must: 

• Refrain from voting or in any way influencing a decision of the 
Board; and 

• Declare that a conflict of interest exists and make it known in the 
official records of the Agency. 

• Should a situation arise where a majority of Directors or a majority 
of a quorum of those present at a Board meeting have a 
substantial conflict of interest, Chapter 42.23 provides that if the 
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conflict of interest prevents the Board from acting as required by 
law, such action shall be allowed if the Directors with the apparent 
conflicts of interest make them known (see “Ethics Handbook” 
attached).   

 4.12.6 Agency Legal Counsel Opinions 
• A Director’s request for an opinion from the Agency’s legal 

counsel concerning conflict of interest is confidential. However, 
formal final opinions are a matter of public record and must be 
filed with the Board Secretary. 

• This filing requirement does not apply to verbal communications 
between Directors and the Agency’s legal counsel. Directors may 
seek advice from a private attorney, at their own expense, 
concerning potential conflicts. In such cases, no disclosure policy 
would apply. 

 4.12.7 Filing of Disclosures 
The Board Secretary should maintain a file for all disclosures and 
legal opinions of conflicts of interest. 

 4.12.8 Prohibited Acts (RCW 42.23.070) 
• No Director may directly or indirectly use his or her position to 

secure special privileges or exemptions for himself, herself, or 
others. 

• No  Director may, directly or indirectly, give or receive or agree to 
receive any compensation, gift, reward, or gratuity from a source 
except the Agency party that the Director represents, for a matter 
connected with or related to the Director’s services, unless 
otherwise provided for by law. 

• No Director may accept employment or engage in business or 
professional activity that the Director might reasonably expect 
would require or induce him or her by reason of his or her Director 
position to disclose confidential information acquired by reason 
of his or her Director position. 

• No Director may disclose confidential information gained by 
reason of the Director’s position, nor may the Director otherwise 
use such information for his or her personal gain or benefit. 
Examples of Prohibited Acts range from receiving a gift of tickets 
to a sporting event to attending a dinner hosted by a private 
company.  In determining if the action is allowed, the Washington 
State Auditor’s Office suggests asking:  
• “Would I be receiving this gift if I were not a Director or 

employee of the Agency?” 
•  “Is this gift available to anyone who is not a Director or 

employee or otherwise associated with the Agency?”  
If the circumstances are that the gift is offered because of Director 
or employee status, it may create conflict of interest. 
 
 

http://apps.leg.wa.gov/RCW/default.aspx?cite=42.23.070
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 4.12.9 Liability 
• The Agency must always approach its responsibilities in a 

manner that reduces risk to all involved.  Nevertheless, within 
public service, risk cannot be eliminated. 

• It is important to note that violations of certain laws and 
regulations by individual Directors may result in the Director being 
personally liable for damages which would not be covered by the 
Agency’s insurance.  Examples may include intentional acts, 
discrimination, harassment, and/or fraud. 

• Errors and omissions coverage, otherwise called directors and 
officers insurance, provides for coverage for monetary damages 
arising out of a wrongful act committed by the Director, when 
acting on behalf of EF&R. A wrongful act is any act, error, or 
omission committed by or on behalf of EF&R while in the 
performance of EF&R operations. Examples include, but are not 
limited to: wrongful termination, discrimination, sexual 
harassment, and civil rights violations. 

 
4.13 Interaction with Agency Staff/Officials 

4.13.1 Fire Chief  
• The Board’s role is to establish Agency policies and priorities.  

The Board appoints a Fire Chief to implement those policies and 
undertake the administration of the organization. 

• The Fire Chief is appointed by the Board to implement the policies 
and regulations, to direct the daily operations of the Agency, to 
prepare the budget for approval, to monitor the expenditures and 
revenues of the Agency, and to implement the policies and 
programs approved by the Board. The Fire Chief reports to the 
Board. The Fire Chief is responsible for all other personnel 
appointments.  

• The Board authorizes positions through the budget process, and 
based upon that authorization, the Fire Chief makes the 
appointments. The powers and duties of the Fire Chief are 
contained in the Fire Chief’s employment contract, job description 
and EF&R ILA. 

  4.13.2 Fire Chief and Board Chair Relationship 
The Board Chair and the Fire Chief shall maintain an open and 
ongoing line of communication. Directors desiring to serve and be 
elected by the Board shall be aware of the following expectations for 
the Board Chair: 

• The Board Chair shall meet with the Fire Chief two weeks prior 
to the scheduled regular board meeting to review and approve 
the agenda for the meeting 

• The Board Chair shall endeavor to communicate with the Fire 
Chief at least weekly to ensure emerging issues and concerns 
are brought forward in a timely manner and the Chair is 
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available to discuss the appropriateness and the timeliness of 
presentation of information to the Board. The timing of weekly 
communications should be established to allow for 
preparation of the attendees and availability of the attendees 
to participate. 

• The Board Chair shall represent the Agency in advocacy roles 
as determined by the Board. 

4.13.3 Chair and Vice Chair Relationship 
The Vice Chair shall attend the Pre-Board meetings with the Board 
Chair and Fire Chief two weeks prior to the Board meetings. The Vice 
Chair will stand in for the Chair at Board meetings and special 
presentations in the absence of the Chair, and at the request of the 
Chair. The Vice Chair shall work closely with the Chair on other 
matters, as requested, including planning and facilitating Board goal 
setting sessions, Board retreats, or other duties and activities as 
assigned. 

4.13.4 Chair and Others 
The Chair shall endeavor to develop and maintain a relationship with 
each Director and be available to interface with others interested in 
the Agency as necessary (i.e. local representatives, etc.) 

4.13.5 Board’s Relationship with Board Secretary 
The Fire Chief assigns a Board Secretary from the Administrative 
staff to assist with the administrative duties of the Board. In 
accordance with RCW 52.14.080, the Board Secretary keeps a 
record of the Board proceedings. The Board Secretary reports to the 
Board Chair and is directed to take action on behalf of the Board 
through the proceedings of the Board.  

  4.13.6 Board of Directors Policy of Operational Non-interference 
• Directors shall not be involved in the resolution of Agency 

personnel issues, except with regard to the performance of the 
Fire Chief. 

• The Fire Chief is the primary point of contact for all Directors. All 
requests to contact Agency staff must be coordinated through the 
Chief, and with the knowledge of the Chair. All other contact 
requests should be coordinated through the Chair. The Fire Chief 
is solely responsible for staff direction, scheduling and work load 
assignments. 

• Subject to RCW 42.30.110 and the holding of executive sessions 
to discuss and review personnel matters, the Board should not, 
while in open session, from fully and freely discussing with the 
Fire Chief anything pertaining to appointments and removals of 
Agency employees, volunteers, and other Agency matters. 

• The Board is not prohibited, while in open session, from fully and 
freely discussing with the Fire Chief and other Agency employees 
any and all matters pertaining to Agency operations. 
 

http://apps.leg.wa.gov/rcw/default.aspx?cite=52.14.080
http://apps.leg.wa.gov/RCW/default.aspx?cite=42.30.110


Page 11 of 16 
 

  4.13.7 Board of Directors / Fire Chief Relationship 
The Board shall evaluate the Fire Chief on an annual basis in 
accordance with Board Administrative Policy 0001 (Fire Chief 
Performance Evaluation).  

  4.13.8 Board of Directors / Staff Relationship 
  Directors shall limit contact with Agency staff members to regular  
  business hours, except in the case of an emergency. 

  4.13.9 Board of Directors / Agency Legal Counsel  
The Agency legal counsel is a contract employee. The Fire Chief 
shall solicit proposals for legal services and present a 
recommendation to the Board. The Board shall approve a contract 
for services. The Agency legal counsel is the legal advisor for the 
Board, the Fire Chief, and all Agency employees with respect to any 
legal question involving an official duty or any legal matter pertaining 
to the affairs of the Agency.  The general legal responsibilities of the 
Agency legal counsel are to: 

• Provide legal assistance necessary for formulation and 
implementation of policies and contracts; 

• Represent the Agency’s interests, as determined by the Board 
of , in litigation, administrative hearings, negotiations, and 
similar proceedings; 

• Review draft contracts as to form, resolutions, regulations, 
contracts, and other legal documents to best reflect and 
implement the purposes and intentions of the Board; and 

• Keep the Board and staff apprised of court rulings and 
legislation affecting the legal interests of the Agency. 

It is important to note the Agency legal counsel does not represent 
individual members of the Board or Agency employees/volunteers, 
but rather the Board and Agency as a whole. 

 
4.14 Policy Formation 
 4.14.1 Board of Directors Role 

The Board has authority to accept, reject, or amend Agency staff 
recommendations on all policy matters. Directors are expected to 
review Board meeting information in a timely manner, and to direct 
questions and requests for additional information to the Board Chair 
prior to the meeting to allow the Fire Chief and staff time to assemble 
the supplemental material prior to the Board meeting. The intent is 
to have sufficient information available to Directors to facilitate 
decision making at the meeting. 

 4.14.2 Information Flow 
  Directors shall not request information from Agency staff, 
 contractors or other service providers or associations as a 
 representative of the Board, without the knowledge and agreement 
 of the Chair. 
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  4.14.3 Access to Information 
• The Fire Chief is the information liaison between the Board and 

the Agency staff.  Requests for information from Directors are to 
be directed to the Fire Chief and will be responded to promptly.  
The information requested will be copied to all Directors so that 
all Directors will be equally informed. The sharing of information 
with Directors is one of the Fire Chief’s highest priorities. 

• There are limited restrictions when information cannot be 
provided. For instance, the Agency is legally bound not to release 
certain confidential personnel information. 

  4.14.4 Staff Roles 
The Board recognizes that staff is obligated to take guidance and 
direction only from the Fire Chief and/or their superior officers. This 
direction follows the policy guidance of the Board as a whole.  

  4.14.5 Media Alerts 
Directors will notify each other and the Fire Chief whenever 
interaction takes place with media representatives involving the 
Agency. (This includes written or verbal interaction initiated by the 
Director or Council/Commission/staff as well.) The alert to others in 
the Agency will take place as soon as possible. The notification to 
other Directors and the Fire Chief should include the following: 

• Time of contact 
• Topics discussed 
• On opinion on whether a story will run and when 
• Media contact information (reporter and affiliation) 

  
4.15 Board of Directors Meetings 

The Directors conduct business at Board meetings. EF&R Resolution 
Number 4, dated 1/4/99, states that the Board operates under Roberts 
Rules of Order.  

  4.15.1Meeting Schedule 
Regular Board meetings are held at a time determined by the Board 
at the Agency’s Headquarters located at 175 Newport Way NW, 
Issaquah, WA.  Meeting information is distributed the week prior to 
the meeting. The Chair may approve an alternate distribution date 
when circumstances preclude the completion of the Board packet by 
the Friday prior to the Board meeting. 

  4.15.2 Special Meetings 
• Special Meetings may be called by either the Board Chair or 

designee.  Notice of a Special Board meeting will be made by the 
Board Secretary or his/her designee, by delivering personally, by 
mail, by telephone, by e-mail, or by facsimile, written notice to 
each Director at least 24 hours before the time of such meetings 
as specified in the notice.  Notice shall also be posted at the 
public entrance of Headquarters and posted to the website. The 
notice shall specify the time and place of the Special Board 
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meeting and the business to be transacted. At Special Board 
meetings, only those matters noted in the agenda may be acted 
upon.   

• The notices provided in this section may be dispensed in the 
event a Special Board meeting is called to deal with an 
emergency involving injury or damage to persons or property or 
the likelihood of such injury or damage, when time requirements 
of such notice would make notice impractical, and increase the 
likelihood of such injury or damage. 

• Public comments are a separate agenda item and are invited at 
that time on the agenda.  Public comment is appropriate on any 
matter within the jurisdiction of the Board. Public comments shall 
be limited to three minutes per person, with a total comment 
period of 30 minutes.  

  4.15.3 Committee Meetings 
Following proper public notice, the Board may meet informally in a 
Committee meeting.  The Committee meeting is the forum used by 
the Board to review work plan items for action, and to provide 
recommendations to the full Board on adoption or approval.  No final 
action is taken in a Committee meeting. Public participation may be 
allowed by the Chair of the Committee meeting, All Committee 
meetings are open to the public.   

4.15.4 Virtual Meeting Procedures 
With a consensus of the Board, meetings may be held entirely 
virtually provided all participants have access to video conferencing 
for the duration of the meeting. Otherwise, in person attendance for 
each partner agency is strongly preferred. 
 
The Board may wish to permit Board meetings in which some 
members are physically present while others participate virtually. 

• If a Director and their Alternate are unable to attend an in-
person meeting and the partner agency is not otherwise 
represented, a video or phone conference may be established 
provided the Board Chair and Board Secretary are notified 24 
hours prior to the meeting. 

• Unless the Board Chair has approved an all-virtual meeting, a 
maximum of two (2) Directors and/or Alternate Directors may 
conference into a meeting. 

  4.15.5 Agenda Planning 
All matters to be presented to the Board at its regular meetings are 
reviewed and placed on the agenda by the Board Secretary at the 
direction of the Board Chair. Matters to be assigned to Committees 
for review and recommendation may be assigned to the Committee 
by a motion of the Board at a regular Board meeting, or by the Board 
Chair, at the request of the Fire Chief, if the Board Chair determines 
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this to be the appropriate and timely manner for the assignment of 
work. 
• Board of Directors 
A Director may request an item be considered for an upcoming 
agenda by making an oral request at a Board meeting or submitting 
a request to the Board Chair. Based upon the nature of the request, 
the Board Chair may submit the request to the Board before placing 
it on the agenda.  The majority of the Board may direct the Board 
Chair to formally include or exclude the item from the agenda of an 
upcoming meeting. Parked Agenda Items are tracked by the Board 
Secretary and documented on the Annual Agenda Planning 
Calendar. 
• Members of the Public 
A member of the public may request an item be placed on a future 
agenda while addressing the Board during a regular meeting and/or 
by submitting a request in writing to the Board, through the Board 
Chair. In order to allow sufficient time for the Board to review and 
staff to research the matter, the request should be submitted at least 
10 working days prior to the requested meeting date. Once the issue 
has been placed on the agenda, the Board Secretary will notify the 
requester so they may plan to attend the meeting. 
• Emergency Items 
Emergency items may be added to an agenda of a special meeting 
in accordance with state law.  Emergency items are only those 
matters immediately affecting the public health, safety, and welfare 
of the Agency.  The reason(s) for adding an emergency item to the 
agenda shall be announced publicly at the meeting, and the issue 
shall be included in the minutes of the meeting. 

  4.15.6 Executive Sessions 
At the call of the Board Chair, or with a majority vote of the Board, 
the Board may recess to executive session to discuss and consider 
matters authorized under RCW 42.30110.   
Before convening in executive session, the Board Chair shall publicly 
announce the purpose for excluding the public from the meeting 
place (quoting or paraphrasing the purposes described in RCW 
42.30.110), the time when the executive session will be concluded, 
and whether action is expected to be taken following the executive 
session.  An executive session may be extended to a later time by 
announcement of the Board Secretary.   
Board members have a duty to maintain the confidentiality of 
executive sessions even when attending Board meetings virtually. If 
a Board member is attending virtually, the Board member shall state 
on the record at the time the executive session has been called that 
the remote location is secure and that no third party is able to 
observe or hear the executive session from the remote location. If 
the virtual board member cannot guarantee that the remote location 

http://apps.leg.wa.gov/RCW/default.aspx?cite=42.30.110
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is secure, or refuses to state it for the record, the Board Chair shall 
exclude such Board member from the executive session. In the event 
the Board Chair or another board member identifies any potential 
third-party presence during an executive session, the Board Chair 
may immediately exclude the virtual board member from the 
executive session. 
The following are some of the executive session purposes of RCW 
42.30.110: 

• RCW 42.30.110(1)(f) – To receive and evaluate complaints or 
charges brought against a public officer or employee 

• RCW 42.30.110(1)(g) – To evaluate the qualifications of an 
applicant for public employment or review the performance of 
a public employee 

• RCW 42.30.110(1)(h) – To evaluate the qualifications of a 
candidate for an appointment to elective office 

• RCW 42.30.110(1)(i) – To discuss with legal counsel 
representing the agency matters relating to agency 
enforcement actions, or to discuss with legal counsel 
representing the agency litigation or potential litigation to 
which the agency, the governing body, or a member acting in 
an official capacity is, or is likely to become, a party, when 
public knowledge regarding the discussion is likely to result in 
an adverse legal or financial consequence to the agency 

• RCW 42.30.110(1)(b) – To consider the selection of a site or 
the acquisition of real estate by lease or purchase when public 
knowledge regarding such consideration would cause a 
likelihood of increased price 

• RCW 42.30.110(1)(c) - To consider the minimum price at 
which real estate will be offered for sale or lease when public 
knowledge regarding such consideration would cause a 
likelihood of decreased price 

• RCW 42.30.110(1)(d) – To review negotiations on the 
performance of publicly bid contracts when public knowledge 
regarding such consideration would cause a likelihood of 
increased costs 

  4.15.7 Signing of Documents 
The Board as a quorum shall sign Agency Agenda Bills, contracts, 
and other documents that have been adopted by the Board and 
require an official signature, except when the Fire Chief, or a 
combination of other specifically identified Agency officials have 
been authorized by the Board to sign such documents. 

 4.15.8 Quorum 
A majority of the Board shall constitute a quorum for the transaction 
of Agency business. 

  4.15.9 Minutes 
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The Board Secretary or designee shall take minutes at all Regular 
and Special Board meetings. Administrative staff will be assigned to 
take minutes at all Committee meetings. Minutes shall be made 
available for the public once approved by Board action.  
Unless a member of the Board requests a reading of the minutes of 
a Board Meeting, such minutes may be approved without reading 
them, as long as the Board Secretary has furnished each member 
with a copy thereof. 

  4.15.10 Open Public Meeting Law Applicability 
The Open Public Meetings Act, Chapter 42.30 RCW applies to the 
Board and all committees or subcommittees of the Board that act on 
behalf of the Board, conduct hearings, or take testimony or public 
comment. Public comments shall be limited to 3 minutes per person, 
with a total comment period of 30 minutes. 
 

  4.15.11 Meetings 
All meetings of the Board shall be open to the public, except for 
executive sessions pursuant to RCW 42.30.110. A meeting takes 
place when a quorum (a majority of the total number of Directors) is 
present and information concerning Agency business is received, 
discussed, and/or acted upon.   

 4.15.12 Actions 
Only the Board has the authority to take action, and all actions must 
be taken in a public meeting. At a Special meeting of the Board, 
action may be taken only on those items appearing on the agenda, 
except for emergency items as defined in Section 6.05.D. At a 
Regular meeting of the Board, the Board is free to take action on 
non-agenda items, subject to applicable statutory and Agency notice 
requirements for the subject matter being considered. 



Eastside Fire & Rescue

Revenue and Expense Report

December 2022

This report shows the biennial budget to actuals through December 2022.

Revenue

Total Operating Revenues are $353,947.49 less than budgeted for the biennium.  This is mainly due to 

some December Partner contributions being received in January 2023.  Had the revenue been received 

in 2022, the Operating Revenue would be $486,857.11 greater than budgeted.

Partner contributions are $740,892.36 less than budgeted.  This is due to two of the Partner 

Contribution payments coming in January 2023.  Had these revenues been received in December 

2022, Partner Contributions would be $109,303.58 greater than budgeted.

Cost recovery revenue is coming in lower than budgeted.  This is mainly due to reimbursements coming 

in later than expected.

Transport revenue continues to come in higher than budgeted.  

Expenses Actual operating expenses are less than budgeted by $110,951.49

Total salaries expenses are greater than budgeted by $133,169.22.  This is mainly due to salary, 

education, and longevity coming in higher than budgeted for this time.  

Total benefits are $1,563,436.03 greater than budgeted. This is due to Salaries, Education, and 

Longevity coming in higher than budgeted, which affects payroll taxes and pension as well as 

healthcare.

Total supplies expenses are $97,312.23 greater than budgeted.  This is due to Uniform and Protective 

Clothing, Fuel and Small Tools and Equipment coming in higher than budgeted.  

Total service expenses are $1,207,163.63 less than budgeted.  This is partly due to the timing of some 

of the expenses for professional services, communication and dues and subscriptions occuring later 

than expected as well as the liability and utility expenses coming in lower than budgeted at this time. 



Eastside Fire & Rescue

Revenue and Expense Report

December 2022

Line 

Number Title

  December 

2022 Actuals  

  December 2022 

BTD Budget  

  December 2022 

BTD Actuals  

  December 

2022 BTD 

Variance  

  20221-2022 

Biennial 

Budget  

 % of 

Total 

  Remaining 

Budget  

1

2 2021 Beginning Fund Balance 7,416,657.67$     

3

4 Revenue

5 Intergovernmental Revenue 454,689.76     6,302,104.70       5,636,368.08       (665,736.62)      6,302,104.70    89.44 665,736.62        

6 Fire Protection and Emergency Medical Services - Partner Contributions 1,357,798.54  51,836,580.92     51,095,688.56     (740,892.36)      51,836,580.92  98.57 740,892.36        

7 Fire Protection And Emergency Medical Services - Governmental Agencies 1,098,738.83  19,168,399.53     19,113,113.21     (55,286.32)        19,168,399.53  99.71 55,286.32          

8 Cost Recovery 168,676.93     3,795,660.29       3,606,504.47       (189,155.82)      3,795,660.29    95.02 189,155.82        

9 Ambulance Service - AMR 5,400.00         32,400.00            131,700.00          99,300.00         32,400.00         406.48 (99,300.00)         

10 Ambulance Service - Fee for Transport 256,628.41     6,502,288.57       7,360,390.14       858,101.57       6,502,288.57    113.20 (858,101.57)       

11 Shop Revenue 12,570.13       108,180.45          199,334.23          91,153.78         108,180.45       184.26 (91,153.78)         

12 Miscellaneous Revenue 21,648.62       134,566.72          383,135.00          248,568.28       134,566.72       284.72 (248,568.28)       

13 Total Operating Revenue 3,376,151.22  87,880,181.18     87,526,233.69     (353,947.49)      87,880,181.18  99.60 353,947.49        

14

15

16

17 Expense

18 Salaries & Wages 2,086,839.05  42,494,423.12     42,518,661.51     24,238.39         42,494,423.12  100.06 (24,238.39)         

19 Overtime 431,151.49     10,083,877.63     10,085,654.86     1,777.23           10,083,877.63  100.02 (1,777.23)           

20 Educational Incentive Pay 19,887.02       426,886.34          398,725.56          (28,160.78)        426,886.34       93.40 28,160.78          

21 Deferred Compensation 66,344.07       1,315,207.44       1,432,255.20       117,047.76       1,315,207.44    108.90 (117,047.76)       

22 Longevity Pay 48,044.58       1,386,356.57       1,542,126.63       155,770.06       1,386,356.57    111.24 (155,770.06)       

23 Leave Cash out Expense -                  782,396.99          644,893.55          (137,503.44)      782,396.99       82.43 137,503.44        

24 Total Salary 2,652,266.21  56,489,148.09     56,622,317.31     133,169.22       56,489,148.09  100.24 (133,169.22)       

25

26 Healthcare Benefits 408,205.97     9,603,249.58       10,251,500.44     648,250.86       9,603,249.58    106.75 (648,250.86)       

27 Life Insurance Premium -                  21,872.90            11,037.09            (10,835.81)        21,872.90         50.46 10,835.81          

28 Disability Insurance -                  12,109.03            36,814.52            24,705.49         14,870.00         247.58 (21,944.52)         

29 LEOFF I Retired Med Medical 9,060.57         256,195.37          216,472.53          (39,722.84)        256,195.37       84.50 39,722.84          

30 Payroll Taxes 38,517.46       2,185,922.95       2,376,472.92       190,549.97       2,185,922.95    108.72 (190,549.97)       

31 Emplee Asst Prog Fee Expense 485.76            10,076.88            10,507.20            430.32              10,076.88         104.27 (430.32)              

32 Post Retirement Medical 137,850.00     827,550.00          978,650.00          151,100.00       827,550.00       118.26 (151,100.00)       

33 Pension 151,792.89     2,638,727.62       3,237,685.66       598,958.04       2,638,727.62    122.70 (598,958.04)       

34 Total Benefits 745,912.65     15,555,704.33     17,119,140.36     1,563,436.03    15,558,465.30  110.03 (1,560,675.06)    

35

36 Office & Operational Supplies 35,465.20       1,240,972.52       1,088,519.93       (152,452.59)      1,240,972.52    87.72 152,452.59        

37 Uniform & Protective Clothing 19,371.16       525,143.28          798,008.11          272,864.83       529,028.28       150.84 (268,979.83)       

38 Fuel Expense 33,691.14       463,239.27          524,455.16          61,215.89         463,239.27       113.21 (61,215.89)         

39 Small Tools & Equipment 11,073.00       201,812.54          274,586.01          72,773.47         201,812.54       136.06 (72,773.47)         

40 Software Licenses 11,792.74       560,832.71          403,743.34          (157,089.37)      560,832.71       71.99 157,089.37        

41 Total Supplies 111,393.24     2,992,000.32       3,089,312.55       97,312.23         2,995,885.32    103.12 (93,427.23)         



Eastside Fire & Rescue

Revenue and Expense Report

December 2022

Line 

Number Title

  December 

2022 Actuals  

  December 2022 

BTD Budget  

  December 2022 

BTD Actuals  

  December 

2022 BTD 

Variance  

  20221-2022 

Biennial 

Budget  

 % of 

Total 

  Remaining 

Budget  

42

43 Professional Services 90,755.91       3,017,372.36       2,584,296.71       (433,075.65)      3,017,372.36    85.65 433,075.65        

44 Communication 295,661.52     2,627,288.04       2,506,254.32       (121,033.72)      2,627,288.04    95.39 121,033.72        

45 Travel 2,233.26         111,243.01          106,272.87          (4,970.14)          111,243.01       95.53 4,970.14            

46 Equip Rent & Lease 4,115.17         306,185.84          160,290.30          (145,895.54)      306,185.84       52.35 145,895.54        

47 Liability Insurance 668.00            674,196.04          540,772.27          (133,423.77)      674,196.04       80.21 133,423.77        

48 Utilities 37,777.28       771,966.85          656,373.49          (115,593.36)      771,966.85       85.03 115,593.36        

49 Laundry Expense 1,742.77         13,665.58            30,466.88            16,801.30         13,665.58         222.95 (16,801.30)         

50 Maintenance & Repair 55,774.04       572,191.99          667,942.62          95,750.63         572,191.99       116.73 (95,750.63)         

51 Dues & Subscription 712.38            841,357.87          533,450.36          (307,907.51)      841,357.87       63.40 307,907.51        

52 Education 32,995.70       244,122.82          229,838.09          (14,284.73)        244,122.82       94.15 14,284.73          

53 Miscellaneous 21.82              67,269.68            23,738.54            (43,531.14)        67,269.68         35.29 43,531.14          

54 Total Services 522,457.85     9,246,860.08       8,039,696.45       (1,207,163.63)   9,246,860.08    86.95 1,207,163.63     

55 -                    0.00 -                     

56 Total Capital Outlay 178,752.60     2,651,248.45       1,953,543.11       (697,705.34)      2,651,248.45    73.68 697,705.34        

57

58 Total Operating Expenses 4,210,782.55  86,934,961.27     86,824,009.78     (110,951.49)      86,941,607.24  99.86 117,597.46        

59

60

61 Total Non-Revenue 55,587.53       -                      8,899,577.19       8,899,577.19    -                    0.00 (8,899,577.19)    

62

63 Total Non-Expenses 70,473.14       -                      11,125,336.58     11,125,336.58  -                    0.00 (11,125,336.58)  

64

65 December 2022 Ending Fund Balance 5,893,122.19$     

66



Eastside Fire & Rescue

Revenue and Expense Report

January 2023

This report shows the biennial budget to actuals for January 2023.

Revenue Total Operating Revenues are $505,695.39 greater than budgeted for the biennium.  

Intergovernmental revenue is $234,674.50 greater than budgeted.  We received $282,599.92 in Covid 

19 reimbursement from King County for work performed in 2021.

Partner contributions are $740,892.36 less than budgeted.  This is due to two of the Partner 

Contribution payment coming in January 2023.  Had these revenues been received in December 2022, 

Partner Contributions would be $109,303.58 greater than budgeted.

Cost recovery revenue is coming in 262,115.44 greater than budgeted.  This is mainly due to 

reimbursements coming in earlier than expected.

Transport revenue is $42,784.96 greater than budgeted.  

Expenses
Actual operating expenses are greater than budgeted by $431,594.18.  This is due to the timing of 

when we expected the expenses to occur.  

Total salaries and benefits expense are greater than budgeted by $1,010,061.92.  This is mainly due to 

healthcare payments occurring earlier than budged.  We expect this variance to decrease over time.

Total supplies expenses are $8,877.97 less than budgeted.  This is due to EMS supplies coming in 

lower than expected at this time.  

Total service expenses are $569,589.77 less than budgeted.  This is due to the timing of some grant 

work occurring later than expected.  Also, the quarterly dispatch fee was paid in February instead of 

January.  



Eastside Fire & Rescue

Revenue and Expense Report

January 2023

Line 

Number Title

 January 2023 

BTD Budget 

 January 2023 

BTD Actuals 

  January 2023 

BTD Variance  

  20223-2024 

Biennial Budget  

 % of 

Total 

  Remaining 

Budget  

1

2 2023 Beginning Fund Balance 5,865,990.05$   

3

4 Revenue

5 Intergovernmental Revenue 167,388.66     402,063.16        234,674.50        5,050,685.00       7.96 4,648,621.84      

6 Fire Protection and Emergency Medical Services - Partner Contributions 2,333,423.40  2,314,544.75     (18,878.65)        56,448,026.00     4.10 54,133,481.25    

7 Fire Protection And Emergency Medical Services - Governmental Agencies 1,201,701.66  1,174,531.36     (27,170.30)        30,405,482.00     3.86 29,230,950.64    

8 Cost Recovery -                  262,115.44        262,115.44        1,019,976.00       25.70 757,860.56         

9 Ambulance Service - AMR -                  4,800.00            4,800.00            -                      0.00 (4,800.00)           

10 Ambulance Service - Fee for Transport 287,252.00     330,036.96        42,784.96          6,928,534.00       4.76 6,598,497.04      

11 Shop Revenue 6,250.00         449.18               (5,800.82)          152,000.00          0.30 151,550.82         

12 Miscellaneous Revenue 3,583.00         16,753.26          13,170.26          93,000.00            18.01 76,246.74           

13 Total Operating Revenue 3,999,598.72  4,505,294.11     505,695.39        100,097,703.00   4.50 95,592,408.89    

14

15

16

17 Expense

18 Salary & Wages 2,515,312.92  2,379,843.00     (135,469.92)      55,810,809.00     4.26 53,430,966.00    

19 Overtime 610,840.17     482,956.40        (127,883.77)      6,360,640.00       7.59 5,877,683.60      

20 Healthcare 665,690.78     1,895,891.75     1,230,200.97     13,507,287.36     14.04 11,611,395.61    

21 Life Insurance 12,583.33       6,385.77            (6,197.56)          27,000.00            23.65 20,614.23           

22 Disability Insurance 2,077.08         1,939.96            (137.12)             20,040.00            9.68 18,100.04           

23 Payroll Taxes 133,516.71     289,729.77        156,213.06        3,045,657.58       9.51 2,755,927.81      

26 Longevity/Education Incentive 117,897.83     73,985.28          (43,912.55)        2,551,327.00       2.90 2,477,341.72      

27 Pension /  Deferred Compensation 309,428.26     246,677.07        (62,751.19)        6,858,297.18       3.60 6,611,620.11      

28 Total Salary and Benefits 4,367,347.08  5,377,409.00     1,010,061.92     88,181,058.12     6.10 82,803,649.12    

29

30 Office & Operational Supplies 106,138.49     84,066.23          (22,072.26)        1,188,779.00       7.07 1,104,712.77      

31 Uniform & Protective Clothing 15,900.00       10,193.11          (5,706.89)          371,144.24          2.75 360,951.13         

32 Fuel 22,916.67       27,979.47          5,062.80            561,000.00          4.99 533,020.53         

33 Small Tools & Equipment 39,500.00       53,338.38          13,838.38          283,120.00          18.84 229,781.62         

34 Total Supplies 184,455.16     175,577.19        (8,877.97)          2,404,043.24       7.30 2,228,466.05      

35



Eastside Fire & Rescue

Revenue and Expense Report

January 2023

Line 

Number Title

 January 2023 

BTD Budget 

 January 2023 

BTD Actuals 

  January 2023 

BTD Variance  

  20223-2024 

Biennial Budget  

 % of 

Total 

  Remaining 

Budget  

36 Professional Services 407,889.57     120,987.35        (286,902.22)      2,125,790.00       5.69 2,004,802.65      

38 Communication 300,368.08     33,419.98          (266,948.10)      2,991,883.16       1.12 2,958,463.18      

39 Travel 8,450.00         -                    (8,450.00)          183,134.00          0.00 183,134.00         

40 Liability Insurance -                  -                    -                    625,838.79          0.00 625,838.79         

41 Utilities 33,862.09       46,814.40          12,952.31          828,970.00          5.65 782,155.60         

42 Maintenance & Repair 47,875.00       38,522.59          (9,352.41)          1,181,885.00       3.26 1,143,362.41      

43 Training / Education 19,858.00       16,376.21          (3,481.79)          436,150.50          3.75 419,774.29         

44 Dues / Subscriptions / Licenses 101,330.00     80,924.43          (20,405.57)        944,744.87          8.57 863,820.44         

45 Equipment Rent / Lease 10,583.33       23,581.34          12,998.01          194,205.32          12.14 170,623.98         

46 Total Services 930,216.07     360,626.30        (569,589.77)      9,512,601.64       3.79 9,151,975.34      

47

48 Total Operating Expenses 5,482,018.31  5,913,612.49     431,594.18        100,097,703.00   5.91 94,184,090.51    

49

50

51 Total Non-Revenue -                  373,125.05        373,125.05        -                      0.00 (373,125.05)       

52

53 Total Non-Expenses & Reimbursable Expenses 728,419.83     429,625.33        (298,794.50)      1,235,532.00       34.77 805,906.67         

54

55 January 2023 Ending Fund Balance 4,401,171.39$   

56
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952018 674 32 16 43 26 886

1312019 747 84 17 46 35 1060
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Sammamish Current and 5‐Year Incident History
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Woodinville Current and 5‐Year Incident History
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492023 397 58 6 13 11 534



Date  Story Source  

5-Jan 
High winds topple trees, knock power out in parts of Western 
Washington – KIRO 7 News Seattle KIRO 

9-Jan Woman killed by fallen tree in Fall City Snoqualmie Valley Record  
9-Jan Woman Killed By Fallen Tree During Monday's Winds Patch 
9-Jan Fallen tree kills woman in Fall City King 5  
9-Jan Tree falls on woman in Fall City during wind storm USTIMESPost  
9-Jan Woman killed by falling tree in Fall City Q13 
9-Jan Woman killed by tree knocked over during strong winds in Fall City KIMA 
9-Jan Person killed by fallen tree during windstorm east of Seattle MyNorthwest 
9-Jan Tree kills woman in Fall City during Monday’s windstorm KIRO 

10-Jan Windstorm topples trees, closes highways, cuts power to thousands KIRO 
13-Jan Fire Station 31 transforming into regional training facility Woodinville Weekly  
3-Feb Washington state bills aim to improve wildfire preparation Komo 
3-Feb Washington state bills aim to improve wildfire preparation KEPR 

5-Feb 
Lawmakers propose slate of bills aim to improve wildfire preparation 
in Washington state KTXS 

7-Feb 
The job outlook after Seattle, King County lift COVID-19 vaccine 
mandate for employees Komo 

12-Feb 
Sea-Tac’s legacy of PFAS chemicals: ‘foam showers,’ sick firefighters 
and contaminated water Seattle Times 

13-Feb 
Sea-Tac’s PFAS Legacy: ‘Foam Showers,’ Sick Firefighters, 
Contaminated Water FireEngineering  

13-Feb 
Sea-Tac’s Legacy of PFAS Chemicals: ‘Foam Showers,’ Sick 
Firefighters, and Contaminated Water Firefighter Nation 

13-Feb 
Sea-Tac’s legacy of PFAS chemicals: ‘foam showers,’ sick firefighters 

and contaminated water Yakima Herald-Republic  

14-Feb 
Disposal of Toxic Foam, Once Part of a WA FF Ritual, May Take 
Decades Firehouse 

16-Feb 
Seattle airport's legacy of PFAS chemicals: 'Foam showers,' sick 
firefighters and contaminated water PHYS.org 

17-Feb 
First responders seeing overdoses daily warn teens of the risks, help 
parents spot signs of substance misuse Q13 

20-Feb Strong winds knock out power to thousands in Puget Sound region King 5  

20-Feb 
Strong winds knock out power to more than 10,000 PSE customers in 
Puget Sound region USTIMESPost  

20-Feb 
2 King County schools closed Tuesday due to power outages from 
Puget Sound windstorm Komo 

25-Feb 
Washington State Patrol Statement on the Incident that Closed SR-18 
for Nine Hours Living Snoqualmie  

 

https://www.kiro7.com/news/local/nearly-15k-without-power-winds-hit-puget-sound-region/DQ6VQACHJ5HJNFSVBY6KWWRHDM/
https://www.kiro7.com/news/local/nearly-15k-without-power-winds-hit-puget-sound-region/DQ6VQACHJ5HJNFSVBY6KWWRHDM/
https://www.valleyrecord.com/news/woman-killed-by-fallen-tree-in-fall-city/
https://patch.com/washington/sammamish/woman-killed-fallen-tree-during-mondays-winds
https://www.youtube.com/watch?v=PivQkSKka9I
https://ustimespost.com/tree-falls-on-woman-in-fall-city-during-wind-storm/
https://www.q13fox.com/news/person-killed-by-falling-tree-in-fall-city
https://kimatv.com/news/local/person-injured-after-strong-winds-knock-over-tree-in-fall-city
https://mynorthwest.com/3774287/person-injured-by-fallen-tree-during-windstorm-east-of-seattle/
https://www.kiro7.com/news/local/tree-falls-person-fall-city-during-morning-windstorm/7LJZBDAPMJCD5FYWP2PEC4FUQ4/
https://www.kiro7.com/news/local/wind-advisories-issued-cascade-foothills-washington-coast-fallen-trees-block-sr-18/FLB7MQPXVFE6FPHG5HRXCYGTRM/
https://www.nwnews.com/articles/22351/view
https://komonews.com/news/local/washington-state-wildfire-seattle-smoke-air-quality-world-bill-house-senate-1498-5611-1578-fire-risks-landslide-debris-community-agencies-eastside-aircraft-firefighter
https://keprtv.com/news/local/washington-state-wildfire-seattle-smoke-air-quality-world-bill-house-senate-1498-5611-1578-fire-risks-landslide-debris-community-agencies-eastside-aircraft-firefighter
https://ktxs.com/news/nation-world/lawmakers-propose-slate-of-bills-aim-to-improve-wildfire-preparation-in-washington-state-bolt-creek-fire-air-quality-public-lands-cascading-impacts-of-wildfire-smoke-aircraft-tools-west-coast
https://ktxs.com/news/nation-world/lawmakers-propose-slate-of-bills-aim-to-improve-wildfire-preparation-in-washington-state-bolt-creek-fire-air-quality-public-lands-cascading-impacts-of-wildfire-smoke-aircraft-tools-west-coast
https://komonews.com/news/local/seattle-king-county-covid-19-coronavirus-vaccine-mandate-lifted-healthcare-jobs-outlook-washington-state-government-employment-could-people-get-their-jobs-back-employment
https://komonews.com/news/local/seattle-king-county-covid-19-coronavirus-vaccine-mandate-lifted-healthcare-jobs-outlook-washington-state-government-employment-could-people-get-their-jobs-back-employment
https://www.seattletimes.com/seattle-news/environment/sea-tacs-legacy-of-pfas-chemicals-foam-showers-sick-firefighters-and-contaminated-water/
https://www.seattletimes.com/seattle-news/environment/sea-tacs-legacy-of-pfas-chemicals-foam-showers-sick-firefighters-and-contaminated-water/
https://www.fireengineering.com/health-safety/sea-tacs-pfas-legacy-foam-showers-sick-firefighters-contaminated-water/#gref
https://www.fireengineering.com/health-safety/sea-tacs-pfas-legacy-foam-showers-sick-firefighters-contaminated-water/#gref
https://www.firefighternation.com/news/sea-tacs-legacy-of-pfas-chemicals-foam-showers-sick-firefighters-and-contaminated-water/
https://www.firefighternation.com/news/sea-tacs-legacy-of-pfas-chemicals-foam-showers-sick-firefighters-and-contaminated-water/
https://www.yakimaherald.com/news/northwest/sea-tac-s-legacy-of-pfas-chemicals-foam-showers-sick-firefighters-and-contaminated-water/article_0456e518-7a5c-5444-9746-b8da816e0083.html
https://www.yakimaherald.com/news/northwest/sea-tac-s-legacy-of-pfas-chemicals-foam-showers-sick-firefighters-and-contaminated-water/article_0456e518-7a5c-5444-9746-b8da816e0083.html
https://www.firehouse.com/safety-health/news/21295528/foam-showers-a-ritual-for-seatac-firefighters-hard-to-cleanup
https://www.firehouse.com/safety-health/news/21295528/foam-showers-a-ritual-for-seatac-firefighters-hard-to-cleanup
https://phys.org/news/2023-02-seattle-airport-legacy-pfas-chemicals.html
https://phys.org/news/2023-02-seattle-airport-legacy-pfas-chemicals.html
https://www.q13fox.com/news/first-responders-seeing-overdoses-daily-warn-teens-of-the-risks-help-parents-start-the-conversation-at-home
https://www.q13fox.com/news/first-responders-seeing-overdoses-daily-warn-teens-of-the-risks-help-parents-start-the-conversation-at-home
https://www.king5.com/article/weather/winter-storm-power-outages-mountain-snow-wester-washington/281-583ecb30-67c0-495f-93b7-23d9aa43e7a5
https://ustimespost.com/strong-winds-knock-out-power-to-more-than-10000-pse-customers-in-puget-sound-region/
https://ustimespost.com/strong-winds-knock-out-power-to-more-than-10000-pse-customers-in-puget-sound-region/
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